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lay-out points and a character for change of decoration, thoughts about facture, light,
costumes/.
. Review and duscussion of sketches.
i) in pencil
ii) in colour
4. The work at a model
/Determination of exact proportions, precise lay-out points, searching for facture
and colour, checking of space parameters, checking of decoration change:.
. Approval of a model with a collective.
. Making of decorations, costumes, thea.
Arrangement and light repetitions.

L

~ Oy

Note: Every heading of the above list is added with concrete examples from practice.
Typical complications and difficulties are specially stressed.

Doctor

of Yarmouk University
Nayef M. H. Al-Shbul
Jordan
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Producer you can make your own choice.
I think there is nothing left for all the rest.

If you think that a producer has more freedom in comparison to you
then you are mistaken. An author, an actor, and scales of a thearre,
material resources and other things limit his freedom. Specificity of
our art, the art of a theatre, lies namely in this arustic mutual
subordination. (12)

3. Main problems to be solved by a producer and an artist in mutual cooperzdon.

To make a talk with an artist effective a producer must come for this creztive meeting
prepared respectively. Then this talk will have professional and productive character.
What baggage must bring a producer to a creative meeting with an artist” This baggage
should include:

”
a) existence of idea about a performance (determination of an over and above task is very

essential here);

b) general feeling of visual image of a performance;

¢) determination of a measure of conventionality in a performance;

d) understanding of space resolution of a performance;

e) determination of a principle of decorative staging (pictorial and plane
pictorial and space, constructive and architectural, functional and simulative);

f) the character of decoration change;

g) knowledge of main lay-out points, producer’s stresses;

h) knowledge of a method of a performance;

i) knowledge of a principle of light use;

g) knowledge of a principle of use of costume, requisite, thea, make- up (13)

Some of such knowledge will make a talk with an artist concrete. However, a producer
must not thrust an artist upon hid own approach 10 the case, he must propose it as a
si.bject for discussion and sometimes to hide something in order not to surf the artist’s
initative.

4. Stages of work of a producer with an artists

1. Introductory talk before reading and better after reading a play by an artisi.
/Change of impressions, separation of main things in their impressions, feeling of
atmosphere, ways of action current, media, facture, colour/

2. Discussion of a creative task.
/Determination of significance for staging in general idea of a performance. Searching
for visual decision. Selection of method of staging and determination of a measure of
conventionality, the ways of contact with spectators. Determination of mzin

(Aeademician ) Lir ]2




Art director

Producer

Art director

Producer

Art director

roducer

Art director

inertness, torpidity and then as 2 result of illness (taking poison).
People are always gathering around Tatyana. If Tatvana's couch is
placed in depth of a stage then mise en scenes in the number of scenes
will be planned in depth. So, a couch should be at foreground. But it is
unacceptable. A number of conflicts between old man Bezsemenov
and Nil, between a father and children take place at dinner or tea. Such
scenes are to be built around the table. When scandals flare up the
people take in the whole room by their temperament. That is why the
table can not be placed in background or against a wall. there shoulds
be free space around it. '

[ thinking about the bureau. It will prevent and “argue” with cupboard.
Isn't it possible to placeitin depth, in small niche which exist inold
houses? May be a door was in that place.

It's good. Niche will enforce the feeling of Bezsemenov's abode.

The floor is imagined to me as painted and covered with rural strips.
Group and individual photos in queer frames are on walls.

After you do rough sketches in pencil we shall have another meeting
and change our general thinking once more. And after colour sketch is
ready we shall make a model. We shall change placement of doors,
cupboard and a table i the model repeatedly. It is very convenient 10
build mise en scene of main events ofa performance using a model.
And, if it is no late, 1o order both remakes and supplements for an
artist.

Well, what can you say about sketches of costumes’.

We have both the author’s and producer’s characiers. which are quite
detailed. You should study them. Then I ask vou o gather photo
material related to that epoch. Old photos illustrated magazines of
1900-1902. Before you make a sketch of a costume ['d like you 10
have a detail talk with every performer individually about the part he
or she performs. Every performer has its own request 10 an artist
relatively to the costume. The performer sees certain details in temper
of his/her character, which “warm” him/her or connecied with 2 life
prototype of his/her character, from which the author pushes off during
his work. All this should be taking into account by an artist and a
producer in order 10 enrich a performance and image, and what is the
main it helps to create a feeling of authorship inside the actor.
Sometimes a hat, a tie or a scarf found by an actor and an artist
together, make the character native and beloved for the actor. Thus, we
discussed all parts related 1o your initial work. As 1o ail other details
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Art director

Producer

At director

Producer

Art director

Producer

here. Small levers of motion work in this case. As if a performance
develops in “close-up”. If the actor turns his head it will be considerad
as noticeable stage motion. And when he sits on a chair or stands up
this act is considered as a tangible action. This action already tells us
something. [t will be easy to work in this play for a producer when an
artist is able to suggest him a large number of possibilities to creatz
mise en scenes. Taking into consideration the fact that four acts
develop in one room a producer will have to change position of
furniture with a help of characters. Chairs must be placed round the
table at the time of dinner. After dinner they can be placed in other
way, namely in such manner as it will be advantageously and
conveniently for a future current of action.

Is it possible to make other decorations for other acts? For example, to
take a bedroom in Bezsemenov’s house for a third act. I hope thev
have.

It stands for reason. Two different rooms can be taken for four acts. It
will bring relative diversity for mise en scenes. Every theatrs can soive
this problem in its own way. But I think that these circumstances will
not help much to make mise en scenes for producer. Cases are known
when difficulties provoke inspiration. One can create such a variety of
mise en scenes having only one bench or one stool that can not te
made in rich furnished aparument. All things are determined by a
producer’s fantasy.

So, you do not put any lay-out requiraments for me, do vou?

No, except one.

It has appeared that vou could not help putting requirements. There is
one, isn't it?

Yes, you are right. But it can not suggest you anything. A hundrad
vears ago actors used to run out to footlights and to make dialogues for
spectators. Now they stepped aside from this. Perhaps oaly in opera
singers try to stand closer 1 a conductor. Bearing in mind this fact you
should form the apartment’s furnishing so the foreground will be filled
maximally. You see there is nothing bad in actor’s wish to be close 10
spectators. Vice versa, an actor would like to secure a contact with a
spectator, but he is ashamed to go out of footlights. It is nothing to do
for him there. All his stage life is connected with parmers and things,
but partners and things are placed in depth. And namely here the time
for difficulties begins. For example, Tatyana is lying on her couch
during all cumrent of a play. At first it happens due to her
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Art director

Producer

Art director

Producer

things. [ think we can leave only two doors. One at the front, which
leads to Tatyana's room. This door is necessary for us and will be the
subject for all characters (the scene of Tatyana’s poisoning). And the
other door, an entrance door, through which everybody can go to all
other rooms of Bezsemeno’s house, i.e. to his old parents, lodgers,
Pater. I think that windows are not necessary as well. A trunk can be
placed in the parent’s room. As t0 Bezsemenov’s bureau where all his
“husiness stationery” are placed, [ think it is necessary. He keeps his
papers, accounts, and orders there. He has his book of income and
expenditures. And the key from his bureau Bezsemenovs keeps on the
chain. When Elena comes to pay for lodging he takes “the book of
fate”. It contains everything: how much coal was taken. how much
shall be taken from a lodger for broken glass, etc. Dinner table and big
family cupboards are necessary.

You see, you have already mentioned that the door to Tatyana’s room
should be at the foreground. Can you give me a draft of vour lay-out?

[ could give it to you, but [ do not want. You choose a passive partof 2
performer again. But [ want your imagination of Bezsemenov’s
dwelling. Iam not going to step aside from my imagination and vision
of it. Moreover, [ shall defend it but after you express your imagination
with the help of a pencil and colours. The third thing will appear in the
result of confrontation of our imaginations. It will be richer and it will
be our mutual vision of Bezsemenov's world. A producer treats an
artist in the same way as an actor: the richer initiative and the brighter
a fantasy, the better for a producer because such things enrich 2a

performance.

[ ask about your sketch as a producer because [ do not want to work in
vain. You know that the task of an artist lies both in solution of &
general image of a performance (composition, colours, 2tc.) and in the
fact the producer could create mise en scene easily and actors should
fsel themselves and act in comfort on stage.

You understand your task quite right. The problem is [ do not want to
thrust you with categorical producer’s requirements. If the place of
action and the character of whatis happening are not left within one
room and have a lot of scenes, then it will be more difficult fora
producer to hide his own imagined composition of 2 performance,
final mise en scene, effective mass formations, etc. Such action
episodes demand necessary stairs, balconies, etc. [n most cases staging
tasks are simpler in “Petties” but from the other side they are more
complicated for a producer. A performance is exacuted in one

decoration. A room is the place of action. There is another expression
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Producer In my opinion, you select typical things. Piling up is a good thing here
and you were right to note it. As to the Bezsemenov's den as an image
of an oak sarcophagus I think that it is not Gorky. I feel in that
something like a frontal symbolism. Don’t you imagine that this room
should be very ordinary and even merry? And that the whole system of
Bezsemenov’s unfriendly family life contrasts with merry wallpaper.
This wallpaper is even called in special shops as “merry”. As to the
stage space, it seems to me that this room should resemble cul-de-sac.
We know and watch large streets, lanes and even blind alleys in our
life from which apparently there is no exit. Railways also have their
siding to which locomotives and wagons are driven in. They stay there
for a long time useless and... begisn to rust. [ see Bezsemenov's hall
like such siding.

Art director When [ determined Bezsemenov’'s dwelling as a sarcophagus ora
house-coffin you call it front symbolism. Why is an expression “cul-
de-sac” not considered as front symbolism then?

Producer But I believe when you take a pencil in your hands and begin to make
drawings, you will see that “cul-de-sac” will not lead vou 10 a cheap
cliche. You will not find such decorative signs for “cul-de-sac™ which
are close to hand, but it can be fined for sure for a coffin and it is
dangerous because it can be vulgar.

Art director Probably, vou are right. Well, what if to build a room in the form of a
corner, and to place and stove made of Dutch tile?

Producer Try to make a shkits [ am afraid to state such things.speculatively.
However, your version to build the room at the straight corner seems
right to me.

Art director [ should know in what extent I must be strict to the zuthor’s direction

in description of Bezsemenov’s room.

Producer Theatre always considers the author’s directions as much as they help
to reveal the author’s idea but to reveal in such way as the theatre sees
it. The fact that this room is situated in rich bourgeois house is very
important for us and has a binding character. Further Gorky gives so
many details and descriptions that it is necessary 1o select from them
and do such choice, which is the most suitable to our vision.
According to the author there are three doors and two windows in the
room. And if we place the mentioned stove against the walland a
trunk, piano, . cupboard with dishes, cabinet, couch, pot with
philodendron and some bentwood chairs, it will be impossible 10 solve
this task as no walls will be enough in the room to place all these
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Producer

Art director

Producer

Art director

Producer

Art director

Producer

Art director

Producer

Art director

Producer

Art director

It is necessary for us to solve all problems related to artistic staging of
a performance “Petties”

Yes, I would like to have clear tasks from you.
What do you call clear tasks?

[ think, it is a general character and a principle of staging. Main visual
image of a performance. And requirements 0 me as an artist in
making mise en scenes. [ mean where and what points do you need for
main mise en scene.

[ like your business approach. But you see if I could answer all your
questions completely then there would be no necessity 10 engage an
artist for the work, don’t you?

[ do not understand your formulation of the question.

Well. When a have a possibility to imagine general principle of staging
of “Petties”, main colour of staging and add my out-lay requirements
to that then I shall simply invite a good modeling master, explain
everything to him and manage without you. Do vou consider yourself
as a performer of a producer’s will only?

In most cases I have to work in such way. Every producer has his own
imagination about a play.

Certainly, every producer must have his own imagination about a play
and some its details. However, he evaluates himself very low as an
artist. You have read Gorky, haven't you? His creative works provoke
the whole world of images. “Petties”, in particular, made us to
recollect an old Russian province.

It stands to reason.

So, please, tell me about the world you have imagined after your have
read “Petties”.

[ feel the dwelling of “Petes” as a huge oak sarcophagus. A house-
coffin where all living creatures is choked, from where a young life
breaks free and escapes (Nil, Polat). There are many parts in this
house. Things form such closeness that people stumble against them.
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Regulation of work of an artist with a too much precise task leads to limitation of his
creative imagination. Doing so a producer robs himself because he only pushes an artist
to step on the way of realization of his own imagination but at the same time an artist
would be able to penetrate into the idea of a creation and idea of a producer, to bring his
own unique decision, which could enrich and develop the idea of the producer, and to
endow it with maximum of expressiveness. Notwithstanding the situation when a
producer has certain skills of stage master, he must not put his colleague into the bed of
Procrustes of his own wish.

When an artist has aquatinted with the idea of a producer and then works completely
independently, such situation can sometimes lead to divergence between an artist and a
producer. Staging can be very interesting in itself but does not be in harmony with a
producer’s idea. Something should be changed: whether idea or staging. It becomes
obvious that the artist was too original in the way of expression of his understanding of
the idea. When he would have a chance to meet with a producer in the process of work
such thing could not happen.

Cases when an artist can be called the author or co-author of a performance are not so
widespread. But this approach is quite possible (one can recollect soms works of David
Borovsky or Usaf Shainy Theatre in Poland) but it could not be called as typical.

The latter method is the most prevailing.

er meetings, talks, changes of impressions between a producer and an artist, the unity
of points of views and opinions as to the play, principles of its stage implementation, a
search of the outward image of a performance is established. The work of a producer with
an artist in this case has the character of a continuous dialogue, verbal at first and then
visual: artist “talks” by means of sketches and outlines expressing his own thoughts,
feelings and opinions using professional language.

The work shall be crowned with success if a producer brings to an artist’s mind clearly
and expressively what he believes the most essential in the play and performance, what
scenes he evaluates as the main, in what way he imagines them, how he likes to form an
action, what stresses should be made. It is very important to define a core for every
episode, its sensitive and visual centre, and main point of rest for mise en scene practice.
Producer’s directions, proposals and pieces of advice make the work of an artist clear and
purposeful: gradually sketches turns into oudines, at first in pencil and one colour.
Furthuret consultations gives a color to outlines and clarify panning. Approved by a
producer, they turn into “pattern”, rough model cut from a cardboard. A rough model is
appeared in the result of long complicated and often disputable work, so called a
producer’s model. Oleksiy Dmytrovych Popov, an outstanding Russian producer, gives a
typical example of method of work of a producer and an artist in his book “Art integrity
of a performance”:
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An ideal thing, i.e. the producer’s idea is materialized in a visual image.

The most widely used principle of formation of a stage image in a modemn theatre is an art
generalization of reconstruction of place of action, emphasizing its typical features.

Examples:

“The place where sawdust was rustling” by Pysarenko L., I. Franko Theatre
“Daybreaks are quiet here”, Frenkel M., c. Kyiv, Theatre for youngsters
“Varoslav the Wise”, - Lider L., L. Franko Thatre

“At the bottom”, Borovsky D., Lesya Ukrayinka Theatre

In other performances concreteness of place and time concedes to generalization and

conventionality. The main thing is to reproduce a social and philosophical idea.

Examples:

Three performances “King Leer”

I.Franko Theatre, Art Director Meller V.
A Tvaniv Theatre, Art Director Ivnytsky M.
M.Zankovetska Theatre, Kyprian M.

The process is developed in direction of emphasizing, condensation. intellectuality of
visual image.

The work of a producer with an artist is not limited by creation of arelevant visual
image. Let’s consider it generally.

2. Methods of work of a producer and an art director.

Methods of work of a producer and an artst are very diverse and individually unique.
However, current analysis of different ways of creative communicatdon with an artist
‘makes it possible to find out a certain generalization.

. A producer charges an artist with a particular task, the artist performs it professionally.

_ An artist works individually and presents the final result of his work for a producer.

_ The idea of a performance and its solution belongs to an artist, a producer forms a
performance in accordance with a stage work.

_ An artist works in close contact with a producer and actors, takes 2 direct part in the

whole process of the performance realization.
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appeared suddenly among abstract constructions in number of performances, as namely
such type of scenery solution was demanded in deeply psychological melodrama of
Mogem and Colton™.

Genres decision of a theatrical performance complements and clarify its idea’s direction.
Therefore, both genre and idea of the work is a key for finding generalized image of a
performance without which there is no reason to talk about a theatre as a piece of art.

Therefore, a creation of visual image of a performance is the main task for a modem
theatre artist.

What does a theawre visual image mean? How can it be interpreted? Shyfrin N.A., an
outstanding Russian stage master, gives the following answer on this questdon in his book
“Art director in the theatre™: 1 think that it is an organic unity of many of specific
fearures of a certain phenomena or a subject. Moreover, this unity has a property to
provoke rich associations in different aspects. Artistic image must be full of ideas, fresh
and not only to help in getting to know life phenomena in a new way but also to give rise
to high and swong moral feelings. Without hot feelings, partiality of an artist in his
relations with reality, a creation of art can not be staged. In what way do artistic image

appear?

Every artist knows from his own experience that it is difficult to trace the ways of birth of
an image. An image can not be modeled artificially. The impact is necessary for its origin.
Let’s recollect “Boyar’s wife Morozova™ by Surikov. It was not quite necessary for
Surikov to see a black raven on white snow. The image of the boyar's wifs Morozova
was living inside in him. Otherwise, not a single raven could not suggest it. However, the
faint feelings which swirled in soul of an artist when he was seeking for expression of
that epoch, were crystallized under the influence of this visual impression into colorful
chord of black and blue with white which concentrated dramatic mood of the picture”.

It is impossible to determine the future image of a performance beforehand. The author’s
directions, the first vivid metaphor, precise epithet, acute literature description do not
suggest a visual image of a performance, And suddenly one can see the performance in
blue, gray, vellow or red. And then a thought and creative attention of a creator starts to
work, and the found thing begins to appear in outline. The idea of the work and clear
understanding of that we would like to express by means of a performance gives a birth to
a system of images. The image of a performance is always known genemalization of the
most essential, typical and principal properties of phenomena, events. description of
types, which a play shows. If an image does not accumulate all these things in itself, its
integrity will be ruinad for sure” (2)
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Depending on a producer’s idea of a performance and mainly on its over and above task
and genre, the tasks are determined which are to be realized by means of artistic staging
of a performance. It can bear informative, narrative function and acquaint spectators with
the place of action, social and national peculiarities of surroundings can express the main
idea of the performance emotionally, create an appropriate mood for a spectator, and
reflect the atmosphere of events. Artistic staging of a performance determines a character
of mise en scene, the way of actors’ stage action, a character of stage communication. It
becomes a means of the form of connection between characters of a performance, a
means for determination of genre peculiarities of a performance stressing the most
important places of a performance. By means of its metaphoric system artstic staging can
enlarge and enrich the plot of a play, provoke different associations in a spectator.

However, having such a diversity of tasks which artistic staging can bear, it should first,
to express the idea of a dramatic work and over and above task of a producer. Thoughtful
penetration into essence Of ideas of dramatic work and seeking for visual images which
are adequate to it is one of the peculiarities of modern theatre and stage art. The idea
means the beginning and the end of artistic activity, tasks an artist puts forward, 2 result
of search addressed to a spectator. Creative initiative of an artist is so high in this
connection that can suggest not only a principle of stage implementation of a producer’s
idea but also to create general mood and direction of ideas of a performaace conditionally
to it. However, connection of theatre staging with a task of ideas should not be
understood as a direct and final implementation into scenery of clearly formulated idea
about a performance. The question is, first, in what extent it is important for an artist to
fathom the idea, and, second, in what extent scenery helps to disclose the idea fora
spectator. An artist of a modern theatre goes beyond the limits of exact artistic tasks and

enters into sphere of descriptive producing.

Therefore, penetration into the idea of a dramatic work is a binding requirement of
creative activity of a modern artist, the process connected with forces of other creators of
a performance by a synthetic nature of a theatre, and, first of all, with work of a producer.

Genre coloring of a performance should be considered in close connection with
determination of ideas.

Precisely determined genre of a performance can suggest to its producer the right
principle of its staging, helps to find an appropriate method, and promotes integrity of the
form of descriptive decision. All the said problems are in the range of interests of mutual
work of a modem artist and a producst. A performance’s genre dictates competently the
choice of expressive methods. Thus, it is no wonder that even in the period of the most
active searching for a mental form of a theatre of 20-ies, real life scenery predominated in
staging of everyday life and psychological drama. “Even in Berezol, - 25 A.Drak mentions
in his book “Ukrainian scenery art”, - the most leftist Ukrainian theatre which ruined all
traditions severely, - a quite realistic scenery of Meller to the performance “Sedi” was
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1. The function and place of staging in general idea of a performance

The entire image of a performance arises from a play and is created by a sum of influence
means on a spectator which are united by artistic skills and will of a producer.

Artistic skills an Art Director possesses (an artist) play an important part in this
connection.

Material staging makes it possible to catch the hidden plot and the inner image of a play
through a visual image, helps to understand its main idea, mood, atmosphere, genre, to
see its poetic nature, and, in principal, it helps in creative work of an actor, makes for the
success of disclosing of a man’s character and its spiritual essence.

In the process of work at a performance a producer arranges interaction between its
different artistic components. In the same way as a composer, which while orchestrating a
musical opus writes the individual part for each instrument, a producer must use
peculiarity of every component to optimize a general sound of a scenic opus,i.e.a
performance.

Plastic, scenery, musical side of a performance does not exist in itself but in the context
of a general idea, in the interaction with alive man acting on the stage.

The essence lies in the fact that staging must have its own place, its own function in
general art solution of a performance.

“t is necessary to determine a function and place for visual impressions in creation of an
artistic image of a performance”, - Tovstonogov G.O. writes. - “Moreover, staging
without an actor, without a general process of the given performance can not have an
independent artistic value. However, it is necessary for it to “sound™ at full power in
combination with general idea, stage resolution of a performance, its atmosphere, and
alive man acting on the stage.

Only in this connection a possibility appears for creation of the entire work of stage art, in
which an artist plays one of the parts that is important, responsible, necessary and
completely understandable and essential in general art ensemble where all components
are subject to disclosure of a single thought, a single, idea a single resolution employing

images.

The entire does not mean conglomeration of some kinds of art, which exist together but
do not interact, the entire means such unity of different arts where each of them
transforms and acquire a new quality” (1)
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